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A human-centered operating system to remove friction and increase impact. -'
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01 . MANUAL PROCESSES

' (Control)

Role:  Setdirectionand standards | Vel
Purpose:  Ensure quality and alignment |
Key decision:  Who needs to approve? =¥

Success indicator: Fewer errors,

DECISIONS

From delays to action
with confidence.
higher clarity
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shared early.

Role: Manage risk and coordination
Purpose:  Increase control and visibility | EEE
Key decision: ~ What gets escalated?

Success indicator: Fewer surprises,
better decisions
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GOVERNANCE o ——
Policies, risk and guardrails ! STRONGER
— ' PEOPLE & TEAMS

Focus on what
matters most.

DECISION SUPPORT
Trusted data and insights

SILOED |HF0RHA--
(KHDWIEdge)

Role: Maintain advantage and
reduce risk

Purpose:  Keep context and options

Key decision:  What to share and when?
Success indicator: Better positioning,
fewer mlstakes
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TOMDRROW MGRNIHG (O Listyour key decision points. () Share critical information early. [0 Review what you're still holding.
|MP|_EMENTAT|0N PLAN |dentify where approvals pileup. | () Ask for feedback, not just updates. Reassess your control mindset.

Remove one unnecessary layer. | ()  Simplify your process. Measure speed and flow.

Delegate at least one decision. | [OJ Empower your team to act. Repeat weekly.




